Client\Server Pre-Qualification Consult Process

Phase I – Making Contact

Phase I begins when notification is received that a client is interested in implementing a client\server application. Notification is received by email and contains the name, telephone number, and email address, if available, for the Program Administrator for the software within the user’s organization. In many cases, the name of the IT specialist will also be included. An email or a phone call is placed to the Program Admin to schedule the consultation and allow for re-routing to the proper personnel or gathering thereof within the user’s organization.

Phase II – Assessing the Customer

A variety of information needs to be gathered in order to properly pre-qualify a C\S user. 

1. Determine if the user has a supported version of SQL Server. Currently versions 2000 and 2005 are supported. We have two customers running in 2008 and to date there have been no issues. I bring this to the customers’ attention on the off chance they are running this version and are interested in trying it, with the understanding it has not been officially SQA approved and we cannot verify their results. The same can be said for SQL Server Express 2005 and 2008. These are free versions of SQL Server and should only be offered if the user does not have a fully licensed copy of SQL Server and the implementation is expected to be five users or less with no scaling up at a later date. If the user has an approved version proceed to step 2, if not the user is not pre-qualified for purchase.

2. Determine the rough number of concurrent licenses the organization intends to purchase. If this number is unknown, an approximation will be needed to discuss the server’s hardware requirements which are as follows:
a. 10 or less users – Single CPU 1GHz or higher, 1GB RAM. No RAID configuration is recommended at this level. Standard SQL backup policies should be sufficient. A server which is under 50% of CPU utilization is recommended.

b. 11-25 users – Dual CPU 1 GHz or higher, 2 GB RAM. RAID 1, basic disk mirroring, is recommended along with standard SQL backup policies. A server which is under 30% of CPU utilization is recommended.

c. 26-50 users – Dual CPU 2 GHz or higher, 2 GB RAM. RAID 5 is recommended along with standard SQL backup policies. A server which is under 25% of CPU utilization is recommended.

d. 50+ users – Dual CPU 2 GHz or higher, 2 GB RAM. RAID 5 is recommended along with standard SQL backup policies. A dedicated server is recommended.

3. Determine if the organization has appropriate bandwidth from all sites to the SQL Server. Anything less than T1 connections should be avoided, fiber is preferred for WANs.

4. Ensure that the organization has the proper personnel on staff to administrate and maintain the software and the SQL server beyond the support provided by Pearson. Alert the user(s) that there should be two administrators named. The first is the IT specialist who will be responsible for data backups, hardware repair, and software updates, both for the client and the designated administrative copy of the software. The second is the Program Admin who will be responsible for user management and data management within the application. Users without the proper personnel (i.e. SQL DBA) should be evaluated for the appropriate skill set before being pre-qualified. This will require a level of knowledge that may be limited to specific representatives within our support organization.
5. Determine whether or not the user’s workstations meet the minimum system requirements as defined by the user’s manual for the software. If they do not the user cannot be pre-qualified.

Phase III – Final status

Once you have determined the user has or has not met all requirements, inform the customer as to their status to purchase the software. If you are speaking with the IT specialist, ask that they connect with the referring administrator with the results of the call. If the user was pre-qualified, provide them with contact information to set an appointment for implementation when they are ready to proceed. Regardless of the user’s status, notification then needs to be sent to the Product Manager, and sales rep, that pre-qualification has been completed. Detailed results should be provided to both. Outlined should be the user’s configuration, expected usage plans, and whether or not they have been pre-qualified.
